NOVEMBER/DECEMBER 2023 


GECA34B/DECA34B — SOFTWARE 
PROJECT MANAGEMENT 


Time : Three hours Maximum : 75 marks 


SECTION A — (10 x 2 = 20 marks) 


Answer ALL questions. 


1. List different types of Stakeholders. 
2. What are the activities involved in Management? 
3. Write the acronyms for USDP and SSADM. 


4. Write down the disadvantages of Prototype 
approach. 


5. State the Brooks Law. 


6. List down the software effort Estimation 
Techniques. 


7. Differentiate’ between Resource and Cost 
Schedules. 


8. Define: Risk Mitigation. 
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10. 


11. 


12. 


13. 


Write some mental obstacles to good Decision 
Making. 


List the important advantages of the Functional 
Organization. 


SECTION B — (5 x 5 = 25 marks) 


Answer ALL questions. 


(a) Summarise the ways of Categorizing 
Software Projects. 


Or 


(b) Narrate the variety of cost-benefit evaluation 
techniques. 


(a) With a neat Sketch, Explain the Waterfall 


Model. 
Or 
(b) Briefly describe the significances of Extreme 
Programming. 


(a) Illustrate the Parametric Model. 


Or 
(b) Discuss about the Sequencing and 
Scheduling Activities. 
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. 19. 


20. 


(a) Narrate about the categories of Risk. 


Or 


(b) How to identify Resource Requirements? 
Explain. 


(a) Enumerate the steps to reduce unnecessary 
stress and threats to Health and Safety. 


Or 


(b) How to Select Right Person for the Job? 
Explain. 


SECTION C — (8 x 10 = 30 marks) 
J Answer any THREE questions. 

wy, - 

Expound the business risk involved in a Project. 


Write an overview on the Project Planning. 


Examine three approaches. to identify the 
activities of a Project. 


Discuss in detail about the Earned Value 
Analysis. 


Ilustrate the Organization and Team Structure. 
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